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Mission
VDOT Mission:

Our mission is to plan, deliver, operate, maintain and support a
transportation system that is safe, enables easy movement of

people and goods, enhances the economy and improves our
guality of life.

Transportation and Mobility Planning Division Mission:

Use performance-based planning to identify problems, work
cooperatively with stakeholders, and develop prioritized,
targeted solutions that can be readily implemented
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Division Structure
Planning reports to the Chief Engineer and plays critical role in project development

Division Director

Marsha Fiol
Assistant Directori Assistant Directori Planning and Investment
Ben Mannell, AICP Terrell Hughes, PE Resourcesi Tammy Poore
Highway Programs Conceptual Planning Work Programs (VDOT/MPO/PDC)
Planning Data Solutions Multimodal Planning Administrative & Training Budgets
Travel Demand Modeling SMART SCALE Support
Central Officel 34 Staff 9 District Officesi approx. 34 Staff
A Procedures, Program Management A SMART SCALE leads
A Guidance, Technical Assistance A Planning study leads
A Complex Project Management A Oversight of regional planning efforts at

MPOs and PDCs
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ere do Projects Come From?

Where do projects come

from?

é Planning!

ar Improvement Program

User's Guide About
ot | vt [ o |
ogram Transaction eleted R
eports
e ltems Log ne ltems

¥ Show Filters

Regional

Scenario Oveniew
Name LVE SYP:FY21-28 ) Description FY21-26

Year 2021 Total Line ltems 6188
Allocations & Projected Fu

Federal/state e B e R T

Total Programming 28,250,183 53796507 52789788 52564678 $2.070.256 §1.972.532
Difference (53.796.507)  (S2769788) (52584878  (S2070.258) (81972532
mandates e s s
Estimates & Expenditures
PE RW cn Total
Estimate $6,119,112 53,808,475 532003024 541,758,811
Expenditures. $2,210,814 51,848,041 59,300,584 $13,167.581
Difference $3,908,296 51,990,435 522702440 526,601,030

*Wfalues in Thousands of Dollars.

Authorizations

PE RW CH Total
Authorized §762,909 850 579 $1,965363 §3,578,850
Expenditures £2,210,814 51,846,041 $9,300584 $13,157.581
% of Authorized Expended 285.79% 192.52% 473.22% 387.65%

*Walues in Thousands of Dollars.

Home | STIP S | iPM | Funding
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Wh at

VTrans Vision, Needs and
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Priorities

V1RANS

Pl anningdos Rol e 1 n

Planning Data Sources

VIRGINIAS

TRANSPORTATION! PLAN \DOT | Pathways for Planning

Arterial Preservation, STARS and
Corridor Planning Programs
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Project Development and Funding Today

APerformance-based

AAddressing underlying issues and looking for greatest return
on investment

AAccelerated project development- projects fully funded
AEngagement with decision-makers and public early on

Reporting

Analysis
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Data Resources: Supporting Project Development

——— wmemem Project Development Corridor
b iaded % i v

A SMART SCALE = Data Driven
Process N R

. )
A Mapping of key performance

AFFORDABLE ROADWAY SOLUTIONS

PSI

District Ranking

- Segments (
® Intersections

metrics
A Corr6|atlng SMART SCALE HamL[::::tl::d':al)istrict :000225050

applications to issues is the first || ciyof virginia Beach _3%3?‘:"3

step to successful applications Lynnhaven Parkway —

Duration of
Congestion 2017
(Hours)

A Using data for other funding
programs
A Not a requirement, but can help
A Makes applications more
defensible

VDOT Projects

syIp
Project Cluster point | f

Smart Scale FY17
I Not Funded

I Funded

North Carolina Smart Scale FY18

I Not Funded
Funded
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Planning Data Sources- Pathways 4 Planning

https://VDOTP4P.com/ Email: PAP@vdot.virginia.gov
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Objective:
A Targeted
solutions

A Funded
projects
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Data Resources: Forecasting

Travel demand modeling program-
used to support planning process

A Traffic forecasts
A Alternative transportation scenarios
A Policies

Can help answer questions such as:
A When will a trip be made?

Where are people and goods
traveling?

A
A How are people and goods
traveling?

A

Which route will they take to
complete the trip?
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TRAVEL DEMAND MODELING
POLICIES AND PROCEDURES

VDOT Project Number: 30681-03-02

Version 2.00
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Developing Candidate Projects

Regional Plans Developed
by MPOs and PDCs

Transit Development
Plans

Local Comprehensive
Plans

Planning Studies/
STARS

Planning

Asszet Condition
Aszessments

Strategic Highway
Safety Plan

VTrans Multimodal
Trangportation Plan (VMTP)

State of Highway Safety
Good Repair Improvement Program
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Public Involvement

VDOT Planning Policy:

Requires all planning studies to include a public
Involvement component

Encourages use of virtual public involvement,
alternatives to traditional engagement

Critical with SMART SCALE where concepts and
estimates quickly become projects and budgets
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